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Abstract

The 7-5-3 phenomenon-the fact that 70% of junior high school graduates, 50% of senior high school graduates,
and 30% of college graduates leave their first jobs after graduation within three years of starting them-has become
problematic. The Tokyo Kasei University Self-Analysis Research Council (2012) studied the employment status of
female college graduates and the reasons why they leave their jobs. While this study examined the employment
status of female college graduates and their reasons for employment separation, it did not adequately examine the
issue in terms of job change as a reason for employment separation. The purpose of the present study is to identify
factors relating to the reason female college graduates leave their first jobs: specifically, a change of jobs. As part
of this, the study also examined the impact of positive and negative job experiences.

With help from the A women's university graduates alumni association, graduates were selected at random from
each department from the classes of 1987—2008, and a survey was mailed to 3,923 subjects. The valid response
rate was 13.0% (511/3,923). Subjects ranged in age from 29-49 years, with a mean age of 40.10 years. Of these,
63% of graduates had had the experience of changing jobs. The mean number of job changes per person was 2.19.
The mean age at the time of the first job change was 26.39 years, or more than three years after graduation.

Those who had the experience of changing jobs were expected to have had more negative job experiences and
fewer positive job experiences than those who had never changed jobs. In this study, however, this was not neces-
sarily true, and in fact the opposite trend was often demonstrated. It had been expected that, generally, the reasons
for changing jobs would often be negative (e.g., “The work wasn’t right for me” or “I didn’t get along with others
at workplace”). In fact, the reasons given were often positive (e.g., “I left to become a regular employee,” “It was
a step up in my career,” or “I found something I really wanted to do”). Another frequent response was “I left be-
cause of a change of residence.” While changing jobs has had a negative image up to now, these results suggest
that a surprising number of job changes are actually made positively by the employee.
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